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 Commission 
June 19, 2019 

 
 

Vice-Chair Chris Jane called the joint meeting of the City Commission and the Planning 
Commission to order at 6:30 p.m.           
 
Present: Commissioners Lynn Anderson, Jennifer Cochran, Jonathan Eppley and 
Lorraine James; Mayor Tom Hogenson; City Manager Mark Gifford; and City Attorney 
Eric D. Williams.    
 
Also Present:  Josh Foor, Paul Jackson, Chris Jane, Rory Ruddick, Tim Vogel and Bill 
Yontz.      
 
There were 15 people in the audience. 
 
PLEDGE OF ALLEGIANCE  
 
PUBLIC COMMENT – None 
 
GENERAL BUSINESS 
 

a.  Update on Redevelopment Ready Communities Progress 
 
In 2017 the City of Big Rapids began the process of becoming “Redevelopment Ready 
Certified” through the Michigan Economic Development Corporation (MEDC) 
Redevelopment Ready Communities program (RRC). This is a “voluntary, no-cost 
certification program designed to promote effective redevelopment strategies through 
a set of best practices. The program measures and then certifies communities that 
integrate transparency, predictability and efficiency into their daily development 
practices. The RRC certification is a formal recognition that your community has a 
vision for the future – and the fundamental practices in place to get there.” 

 
The MEDC’s website has this to say about why communities should become 
redevelopment ready: 
 

To be vibrant and competitive, Michigan communities must be ready for 
development. This involves planning for new investment and reinvestment, 
identifying assets and opportunities, and focusing limited resources. Certified 
Redevelopment Ready Communities® attract and retain businesses, offer 
superior customer service and have a streamlined development approval 
process making pertinent information available around-the clock for anyone 
to view. 

 

After joining the program and sending staff to MEDC Training to learn about the six RRC 
Best Practices, the first big step in the process is a Self-Evaluation, where the City looked 
at current City practices and analyzed how Big Rapids measured up to the Best Practices. 
RRC staff used that Self Evaluation and their own research to prepare a Report of 
Findings.  Big Rapids received theirs in October 2017.  This report explains more about 
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the program and provides in depth analysis on the Best Practices that the City meets, are 
working on, and what the City still needs to compete to achieve RRC Certification. 
 
While progress has been made, there is still a substantial amount of work to be done to 
achieve RRC Certification. The remaining tasks fall within three categories and are 
listed below: 

Zoning Regulations 
a. Consider adopting a Form-based Code to help achieve 

community goals in selected areas of the City. 
b. Consider establishing build-to lines in key areas. 
c. Incorporate standards to improve non-motorized transportation, 

such as bicycle parking, traffic calming, pedestrian lighting, and 
public realm standards. 

d. Allow for parking reductions when public or bicycle parking is 
available or when a shared parking agreement exists between 
complementary uses. 

e. Establish maximum parking standards, allow for parking 
waivers, or accept payment in lieu of parking. 

1. Redevelopment Ready Sites 
a. Identify at least three redevelopment sites. 
b. Gather basic information on at least three redevelopment sites. 
c. Develop a complete property information package (PIP) for 

at least one redevelopment site. 
d. Establish a community vision for each of the redevelopment sites. 
e. Identify potential resources and/or incentives for the identified 

redevelopment sites. 
f. Market the redevelopment sites online. 

2. Economic Development and Marketing Strategies 
a. Develop an overarching economic development strategy to be 

approved by the City Commission. 
b. Schedule an annual review of the adopted economic development 

strategy. 
c. Adopt a formal marketing strategy for the City. 
d. Add missing items to the City website, progress has been made on 

some of these items. 
 

 The City has contracted with SmithGroup to assist with the Form-based code 
update for the Downtown and commercial corridors (except Perry St). This 
project should be starting this summer and will include a Kickoff visioning 
meeting with the public and downtown stakeholders as well as a series of 
Zoning Ordinance amendments with Form-based revisions to the C-2, R-R, and 
R-P districts.  The budget for this phase is $18,000 and is cost shared between 
the MEDC and the City, with a 75/25 split, with the City paying $4,500 and the 
RRC program matching with $13,500. 

 

 The Hanchett Property is one of the redevelopment sites. The Charrette work 
from earlier this year has greatly assisted in gathering the information necessary 
to develop the PIP, which is a work-in-progress. The two other selected sites 
have since been taken off the market, so new sites must be selected. The MEDC 
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has a Redevelopment Services Team to assist with Site selection and packaging 
once all other steps have been completed. 

 

 We are hoping to work with MCDC and the CVB on the Economic 
Development Strategy and Marketing Strategy respectively. 

Mr. Paul Jackson asked if the City needed to have all of the requirements completed to 
receive MEDC assistance.  Ms. Priebe commented that there is a larger pool of money 
available if a City has all of them completed.  The MEDC will help cities get their 
requirements completed by offering matching funds.   

b.  Zoning for Marihuana Businesses 
 
Three State of Michigan laws are currently in place to regulate marihuana businesses. 
They are: 
 

 Michigan Medical Marihuana Act (MMMA) which establishes the patient/caregiver 
model. 

 

 Medical Marihuana Facilities Licensing Act (MMFLA), by which medical facilities are 
licensed by the State and located in municipalities that opt in. 

 

 Michigan Regulation and Taxation of Marihuana Act (MRTMA) which permits 
recreational marihuana businesses to be licensed by the State and located in 
municipalities that do not opt out. 

 
The City of Big Rapids will need to consider regulations for Zoning, Buffer Distances, 
Signage, Building Requirements, and Other when drafting a local Medical Marihuana 
ordinance. There is some flexibility within the MMFLA as to how local municipalities 
choose to regulate marihuana businesses. 
 
The Planning Commission has previously discussed the idea of drafting one ordinance 
which would work for both Medical and Adult Use/Recreational Marihuana. Separate laws 
govern each type of use, each with their own language for type of facility, but the rules 
from the State are expected to be similar. 
 
There are 5 medical marihuana licenses available, and they are as follows:   
 
1.  Growers – A grower may grow marijuana and sell seeds and plants to another grower, 
     or sell plants to a processor or provisioning center. 
 
2.  Processors – A processor may purchase marihuana from growers and sell marihuana 
    and marihuana infused products to provisioning centers. 
 
3.  Secure Transporters – A secure transporter may store and transport marihuana and 
     money associated with the purchase or sale of marihuana.  All movement of  
     marihuana or seeds between other licensees must be done by a secure transporter. 
 
4.  Provisioning Centers – A provisioning center may purchase or transfer marihuana only 
     from growers and processors and sell or transfer marihuana only to registered 
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     qualifying patients or registered primary caregivers.  Before a provisioning center may 
     sell marihuana, it must transport the marihuana to a safety compliance facility for 
     testing and labeling.  
 
5.  Safety Compliance Facilities – A safety compliance facility may receive and test  
     marihuana from another marihuana facility. 
 
Some of the comments from the audience are as follows: 
 
Mike Williams, Mecosta Co. resident, commented that if the City allows a growing facility 
in the City, there can be a carbon filtration used to control the odor. 
 
Foster Neil, Big Rapids, believes a provisional center should have the same requirements 
as a bar or a brewery and does not believe that it should be located in the Industrial 
District.  
 
Pat Currie, Big Rapids business owner, does not believe that there is a need in the City 
for any marijuana license.  Mr. Currie recommended to wait to opt in to see what the 
impact is on cities that did opt in.  He is not in favor of the City opting in.   
 
Diane Richardson, Big Rapids, asked if there was anyway that just ma and pa businesses 
could be in Big Rapids.  Would like to keep the big corporations out of the City.  Mr. 
Williams, City Attorney, commented that the City cannot say who can and cannot come 
into the City.  If the City does nothing, the businesses can come in.  If the City Commission 
opts out the businesses cannot come in.      
 
Brian Thiede, Prosecuting Attorney, stated that if the City opts in, there will be a decrease 
in the black market, but the black market will still be there for the people under 21 years 
of age.  There are cartel and syndicates with money who like to move into cities and run 
businesses.  As of June 14, 2019, 467 communities have opted out. He recommends 
waiting to see what happens in the other states.  He does believe that the provision 
centers are the least of the problem. 
 
After much discussion, it was recommended that growers and processors be in the 
Industrial District and the provisioning centers and the safety compliance facilities should 
be located in the C-2 and C-3 districts.  No discussion was made to the Secure 
Transporters. 
 
Ms. Priebe stated that she has enough information to present a draft ordinance at the July 
17th Planning Commission meeting.     

UNSCHEDULED BUSINESS - None 
 
There being no further business to come before the City Commission and the Planning 
Commission, Vice-Chairperson Chris Jane declared the meeting adjourned at 7:56 p.m. 
 
 
 
________________________          * * * * * * *         ______________________ 
Mayor Thomas Hogenson            Tamyra K. Gillis, City Clerk   
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